“Communication River accompanies Brands wishing to
improve the clarity of their communication. They act like a
sounding board for Teams - helping individuals organise
their thoughts in a coherent manner and sharpen their
messages. For me, working with them has brought a lot of
added-value.” - Aliette Duquesne; International Marketing &
Communication Director Krug Champagne, LVMH

www.communicationriver.com | info@communicationriver.com

Our mission is to inspire clients
with a creative and collaborative
approach to learning and
developing communication skills.

We offer bespoke online, individual and group courses.
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Communication River is a creative agency that unites clients and
the art of communication. Founded through passion and based
on our core values, we work in close partnership with prominent
brands and specialise within the luxury field. We collaborate with
our clients to offer bespoke training, coaching, and
communication services, centred on positive communication
and creativity.
Our vision is to be valued and recognised as the leading creative
bespoke company, offering innovative solutions, building trust
and clarity with our clients.

PUBLIC SPEAKING,
PRESENTATIONS & LIVE
PRESENTING
We support clients to feel confident when delivering powerful
messages and presentations on stage, radio, on-camera and
online. We help executives throughout the business sector to be
more proficient in messaging, storytelling and public speaking.
Our clients work on improving a myriad of skills, from; narrative
storytelling to fear management. We assess body language,
including verbal and non-verbal tics, and how to use the voice
correctly. We pride ourselves on the referrals we receive and the
repeat business from our existing clients.
We recognise the importance of each individual’s talents and
work in collaboration to develop skill sets for presenting. When
coaching presentation skills, we focus on techniques including
structure, storytelling, messaging, delivery, images and how to
present slides.
“Guy at Communication River has a clear gift for bringing out our
inner storyteller! He helped me identify and focus the key messages,
finding a tone that suited my personality and facilitated me in
crafting clear, engaging and impactful speeches. Guy has a fun and
relaxed style that pushes you to go beyond your comfort zone
without even realising it. ” - Cory Soutar; BDM (Asia- Pacific) at
Hennessy

STRATEGY & BRAND
MESSAGING REVIEW
We work with international clients and brands, to develop clear
messaging in line with their strategies. We assess anecdotes, the
art of storytelling, and look at the intended emotional responses,
helping our clients communicate their value. Successful
communication addresses what you want to say, what you actually
say and what your audience perceives; it inspires a synergy of
minds.

EDUCATION & TRAINING
PROGRAMMES
We create new, or enhance existing education and training
programmes, in collaboration with our clients to help drive the
brand and business development. In addition, we create follow-up
supporting strategies. These are critical for long-term
sustainability, reinforcing coherent and repeatable programmes
executed within the markets. Investing in education and training is
paramount for cost-effective business and brand development.

“Guy from Communication River was a tremendous support, helping
to implement the vision I had on Education & Training at Krug. In
a few years, we turned around the Maison’s destiny, with the
outcome we know today. ” - Maggie Henriquez; President & CEO
Krug Champagne, LVMH

LEADERSHIP & MANAGEMENT
A business cannot succeed on strategies alone it requires good,
committed and effective Leaders. The value of effective and
well-trained leaders is essential in supporting a positive corporate
culture. Effective leaders will communicate, motivate and support
staff to develop and work to their full potential to achieve
organisational strategies, goals, ethos, vision and values.
Many Leaders will possess some innate skills that contribute to
being a good leader. However, reflection and the development of
new, or the improvement of current skills and strengths, is
essential, as well as ameliorating challenges. Fostering trusting
relationships with our consultants encourages self-reflection on
skills. Clients receive on-going support during this time together to
encourage continuous growth and development, helping achieve
identified goals and objectives.
“Thank you so much for your time, energy and sharing your invaluable
knowledge! I gained a lot from the course and appreciate all your
support. Thank you for making it such a fruitful day for reflection
and discussion and in such a safe environment, it really meant I
could open up and get even more from the course.”- Lucy Warren;
Global Spirits Education Manager Moët Hennessy

COACHING
We offer bespoke executive coaching, that encourages
self-reflection to enhance performance and develop individual
skillsets. By repositioning your career through your strengths and
discovering developmental blocks, we offer guidance as you
create solutions to problems and impasses. We are a vehicle for
analysis, reflection and action that ultimately enables clients to
achieve long-term success with sustainable behaviour and
mind-set changes. Change is an essential ingredient to help us
achieve a happier, more fulfilled state of being.
We work with our client to find and develop new, innovative &
creative approaches that quickly identify what is affecting them
and how to overcome these barriers. Coaching is about
unleashing potential and realising success. During your course,
taking time out to ‘Pause, Reflect & Create’ are essential elements
towards your business and personal growth.

PRODUCTION / EDUCATION &
TRAINING VIDEOS
We often work closely with talented production companies in the
UK and in France for training, in-house videos, institution and
educational videos. Combining like-minded people together
during a project is an asset and our recommendations are valued.
In-house educational and training videos are an efficient visual
communication tool, which can effectively propel your
communications and marketing goals. We assist in the creative
process, offering advice with; storyboarding, directing and editing.
We work with international organisations to create visual
education and training tools which have been used within training
platforms globally. Additionally, we have access to a library of
actors and voice-over experts whom we trust. In addition, we
collaborate with talented production companies in the UK and in
France to achieve the highest quality results.

PITCHING & DEBRIEFING
AGENCIES
Precise pitching and diligent debriefing are two imperative first
steps toward successful execution of ideas. Simply stated: if your
pitch or debrief is not clear and coherent, it is very unlikely that
your desired result will be achieved. We work with individuals and
organisations to hone pitching and debriefing skills, combining
structure and flow with clear messaging.

MEDIA TRAINING
As an interviewer, interviewee, or in any public-facing role, you
instantly become the spokesperson and ambassador for your
company. Within our media training course, we teach you how to
control your speech, tone and body language whilst delivering
clear messages in a powerful and confident manner. Tailored to
your needs, we consider the whole person, how you relate to
others, your environment, prioritising strengths, and adding to your
existing communication skills.

INTERVIEW TECHNIQUE
Successful and genuine interpersonal communication is the key to
career development. Strong training, coaching and support on
interview technique is advantageous to the individual and to the
organisation for long-term retention of talent. We create trainings
to prepare individuals for promotions or departures, tailored to the
needs of the client. We address fear management, listening, use of
correct vocabulary, delivery, posture and body language and voice,
to help portray an honest representation.
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FACILITATION SKILLS
We offer a group workshop on ‘facilitation in practice’ that builds
on knowledge, skills and understanding. A good facilitator can
effectively execute meetings, conferences, workshops and
training. An inexperienced facilitator can hinder teams concerning
the opportunities to; inspire, explore, create, organise and learn.
Therefore, the ability to facilitate has an essential role to play in
business success. Effective facilitation can assist the group to:
•
•
•
•
•

Better understand how they can improve business
communication
Focus the energy, thoughts and ideas

Ensure all members have the opportunity to contribute

Have meaningful collaboration within the team or group
Enhance morale

Mastering the art of facilitation can bring groups of people
together to solve any problem, to develop and to reflect. A good
facilitator knows how to jump right in, establish an objective,
create a format packed with interactive opportunities for
discussion, and lead groups of all sizes toward constructive
solutions. In this current climate, an increasing number of
meetings and workshops are being delivered online and the
ability to facilitate these effectively is of increasing importance.
We supply bespoke courses both face-to face and online that,
following discussion, will be designed to meet your specific
requirements.

EXECUTIVE COACHING
Through Executive Coaching, you are able to identify your
purpose to thrive both personally and professionally. Coaching
gives you the time and safe confidential space to pause, to
reflect, to rethink and then move forwards.
Executive Coaching is all about really listening to your story,
highlighting your strengths and establishing what you – and
perhaps your team – need in order to thrive, succeed and grow. It
is inspirational and empowering. A process where you take
charge of your learning and direction to shape your leadership
style and seize the future you most desire. To be the best you can
be because who you are is how you lead.
Working in alliance with your executive coach, enables you to
optimise your strengths, in ways which generate positive, long
lasting changes that benefit you both personally and
professionally. Elements of Dynamic and Appreciative Inquiry,
blended with therapeutic learning, are used to unearth your
dreams and goals and also what might be holding you back. This
positive focus creates a safe environment in which you can learn
about your true self, building on successes from your past.

TEAM

Guy Jones
With a natural and open style, Guy’s greatest strength is
creating meaningful and productive relationships with his
clients to harness their potential and exceed their brief. He
offers a wealth of experience developing key
communication and messaging strategies within
international organisations and the luxury business sector.
Maximising skills learned as an actor, Guy improves and
develops clients’ communication skills in a creative format.
His success has led him to work globally with prominent
international brands, marketing and communication
directors, vice presidents and CEOs. Guy brings a fresh
and engaging outlook that broadens his clients’
boundaries, helping both them and their organisations
progress and develop. His reward is to see his clients
develop and succeed.

Jeanette Jones
Naturally empathetic and generous, Jeanette helps her
clients develop with a positive, proactive style. She brings
more than 25 years of experience in the National Health
Service (NHS) to her work, with additional experience as a
senior manager in an innovative maternity services
start-up. Jeanette leads with a nuanced approach in
tackling complex projects: she excels in dealing with
multiparty stakeholders, risk management, creating
coherence, supervision, leadership, senior management,
governance processes and political climates. Jeanette
wholeheartedly believes in helping individuals reach their
own potential, recognising the importance of leadership by
example.

Extended Team
With our wealth of experience and contacts, we have a
strong network of collaborators and experts whom we can
engage when required, including filmmakers, scriptwriters,
vocal specialists, education and training specialists, life
coaches, an Olympic coach and many more.

CASE STUDY

How Krug Maison designed and
implemented an education and training
strategy to support business development
Krug: The House of Krug is a luxury champagne House within Moët
Hennessy (LVMH) established in 1843 by Joseph Krug.
The Challenge
As a luxury Maison the current CEO recognised that Krug was not harnessing
the full potential of the ‘Krug story’. There was an opportunity to intrinsically
link the unique Krug Heritage and the craftsmanship towards ensuring
consistency and coherence globally. At this time, the Maison did not have an
education and training strategy or team, and key messages shared within the
global community were not consistent. The CEO recognised that without this
in place the Maison would find it difficult to move forward, towards the global
strategy that she had envisioned.
In summary

• The E&T strategy needed to be updated and have more coherence

• The Maison wanted to have more presence regarding training within the
markets. Training at this time was mostly led by the markets

• Messages needed to be consistent and coherent in order to help build the
brand
• Tools being utilised needed updating and diversified

• In order that the Maison messages were rolled out more effectively, Krug
employees needed communication upskilling
The Solutions
Communication River was contacted by the marketing and communication
Director to meet with the CEO, in order to discuss the benefits of an E&T
long-term programme. Communication River in collaboration with the CEO
and the newly formed E&T team, implemented the following solutions:
• Some content in messaging was assessed and refined so that the
messages were consistent and cohesive

• An on-going ‘Train the Trainer’ (TTT) programme was created and
delivered to key stakeholders within the markets, ensuring the correct
messages were transmitted

• Improve the communication skill sets of Krug’s team and key
stakeholders within the markets. This helped to implement the longevity
and execution of the global strategy in several ways. Specifically:
- Communication tools were reviewed, offering insight and evoking
feedback, culminating in the creation of new tools, training videos and
Ppt’s
- Creating specific E&T tools to share internally and with markets (videos,
workshops, games, evaluations)
- Establishing an E&T community
- Helping design the Maison’s TTT programme
- Rehearsing with the teams on delivery
- Individual training on public speaking and Ppt presentations were
delivered
- Working alongside other outside agencies
- Follow-up strategy to ensure consistency, continual growth and
development
The Results
The results of the partnership helped Krug to achieve an increase in Brand
awareness and ultimately sales.

"Guy from Communication River was a tremendous support to
implement the vision I had on Education & Training at Krug. In a few
years, we turned around the Maison’s destiny, with the outcome we
know today. Guy brought consistency and coherence in the delivery of
messages from all stakeholders of Maison, helping us to build training
tools and the Train The Trainer programmes. Very important, he
provided a very high level of public speaking skills first to all
communicators of the House, then to Krug key people in Moët
Hennessy subsidiaries." - Maggie Henriquez; CEO Krug)
Communication River has a proven track record of helping clients achieve
their primary goals in the luxury sector and we’d like to help you do the same.
Contact us today to find out how we can bring winning results to your next
project.
Contact us today.
Communication River
info@communicationriver.com
www.communicationriver.com
Tel: +44 (0) 7815 122152

